Strengthening the Judiciary Project

Workplan Strengthening of the Judiciary Project

January, 2006- December, 2007 COMPONENT 3: HUMAN RESOURCE DEVELOPMENT/ TRAINING
Output: Effectiveness of Judicial Officers and Other Judiciary Staff Improved

Activities Milestones Responsibilit Funds Allocated

Jan

Fe Mar| Apri May | June July  Aug | Sept‘ Oct Nov | Dec

A3.1 Review and Monitor Training Content and delivery

1. Training Evaluation 1 l RRT 25,000,000

2. Planning Retreat for Judicial 4 | | | | RRT 10,000,000
Training Committee

A3.2 Enhance Impact Assessment of Training Needs

1. Joint regular inspections with 6 | | | | | | RRT/1.0.C 40,000,000
Inspector of Courts

A3.3 ldentify, Develop and Deliver training Programs from Perspective of Access to Justice

1.Cultural Contextual Education(T.O.T |1 |
for J.S.1 Trainers) RRT
10,000,000
2.Continous Training Workshop for 2 l RRT
Chief Magistrates
26,000,000
3. Regional Continous 1 | | RRT
4. Training Workshops for all
Magistrates Grade One 40,000,000
5. Judicial Efficiency Course for | |
Registrars 2 RRT
18,000,000
6. Defensive Driving and V.I.P 2 | |
Handling for drivers and body guards RRT 5,000,000
7. Judicial Effectiveness for Trial l RRT

Judges 2 30,000,000
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8. Regional Judicial Efficiency Course | 1 l RRT
for Senior clerical officers and Other
Clerks

36,000,000
9. Refresher Course for Librarians | 1 l RRT

10,000,000
10. Refresher Course for Secretaries 2 l RRT

16,000,000
11. Special Skills Course for 1 l RRT
Administrative and Accounts Staff

15,000,000
12. Regional Judgement Writing for all | 1 l
Judicial Training Officers RRT 40,000,000
13.0rientation seminar for newly various l RRT
appointed staff 40,000,000
14..Regional Gender and Human 1 l RRT
Rights Course for Judicial Officers 40,000,000
15. Advanced Training Course for J.S.| | various l RRT
Staff 40,000,000
16. Regional Continuation Training 1 l RRT 36,000,000
Workshops for Magistrates Grade Two
17. Judicial Effectiveness for Appellate | 2 l RRT
Justices 30,000,000
A 3.4 Carry out Feasibility Study for the possible re-conceptualisation of J.S.l into a JLOS-Wide Access to Justice Training Institute
1. Consultancy 1 | | 28,000,000
2.Pilot training programs for JLOS 2 l l 72,000,000
stakeholders
Totall 607,000,000 ( DKK 2,129,824.6)

Milestones: 1: One time event occurring either the frist or second year.

2: Events which occur once in each year
4: Events which occur twice in each year
6: Events which occur thrice in each year
Various: occurring several times in each year




